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In 2012, strategic decision:

Highlighted five major innovations by the headquarters commanding: One is the dominant
industry must be innovation operating in the amount of projects and the total profits; Secondly,
the Design Institute must be innovation operating in the project design and technology research
and development; Thirdly, all of branch offices must be innovation operating in the information
and management monitoring; Fourthly, the staff performance appraisal and salary allocation must

be innovation operating; Finally, all of service departments must be innovation operating.
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Chizhou industrial park will be " five services center "

Industrial Park Constructing Center; R & D of Science and Technology Center; Financial

Settlement Center; Decoration Parts Distribution Center; The Administrative Center.
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“ Five Strengthen” for project management :

Strengthening contract management, Strengthening cost management, Strengthening budget

management, Strengthening High- quality management, Strengthening safety management.
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